

Implementation tool – supporting goal setting
This optional tool aligns with the ‘Individual goal setting’ section of the Effective assessment practices guide.
How to use this tool
This tool can be used by individuals or teams to reflect on and strengthen their practice. It also contains scaffolds that could be used to support students to set and achieve individual goals. These can be adapted to suit your context.
Reflect
Consider a unit or program of learning you are currently implementing. With your team, discuss the following questions.
What does goal setting look like across your grade, stage, faculty or school?
How do you support students to set goals?
How do you ensure students have opportunities to set formal and informal goals?
How do you guide students to understand connections between feedback, explicit quality criteria, and goal setting?
You may wish to record your thoughts in the below table.
Table 1 – reflection table
	Reflection questions
	Notes

	What does goal setting look like across your grade, stage, faculty or school?
	

	How do you support students to set goals?
	

	How do you ensure students have opportunities to set formal and informal goals?
	

	How do you guide students to understand connections between feedback, explicit quality criteria, and goal setting?
	




Strengthen
Informal goal setting
Using the same unit or program of learning from the activity above, identify opportunities for informal goal setting.
Consider how you will support students to identify:
next steps in learning
specific strategies that may move their learning forward
what actions they need to take.
Sentence starters could include:
In the next lesson, I will ... [next step] by [strategy] ...
One strategy I need to focus on is [strategy] ... I will do this by ... [actions]
You may wish to record your thoughts in the table below.
Table 2 – identifying support for students
	How will you support students to identify:
	Notes

	Next steps in learning
	

	Specific strategies that may move their learning forward
	

	What actions they need to take
	


Formal goal setting
The following scaffolds can be adopted and adapted based on student needs.
For example:
You may provide students with a single row, so they will work on one goal at a time
You may provide students with multiple rows, so students can set and work towards multiple goals
You may provide students with goal setting scaffolds for each KLA.
Goal setting scaffold 1	Comment by Author: https://education.nsw.gov.au/content/dam/main-education/student-wellbeing/attendance-behaviour-and-engagement/ACCESSIBLE_Student_voice_lesson_plan_Stage_2_and_3.docx 
[Mention was removed] to follow up
This scaffold can be adapted and adopted to support individual goal setting.
Table 3 – goal setting scaffold
	Goal
What do you want to achieve?
	Time frame
When would you like to achieve it?
	Action
What do you need to do to achieve your goal?
	Support
Who and what might support you?
	Success criteria
How will you know when you are successful?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Goal setting scaffold 2
This scaffold can be adapted and adopted to support individual goal setting.
Table 4 – goal setting scaffold
	What is my SMART goal?
SMART goals are specific, measurable, achievable, realistic, timely.
	How will I get there?
Plan the steps to achieve your goal. Think about who and what will help you to be successful.
	How will I know I am successful?
How will you know when you have achieved your goal?
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